
Project
TÁRS

PROJECT TÁRS
Establishment of Professional Coordination
Centre for Deinstitutionalisation



PROJECT TÁRS 
Establishment of Professional Coordination
Centre for Deinstitutionalisation

This publication was made on behalf of Project TÁRS.
„EFOP-1.9.1-VEKOP-15-2016-00001 – TÁRS –

Szociális intézményi férőhely kiváltási
szakmai koordinációs műhely kialakítása”

The photos presented in this publication show persons with disabilities
and professionals participating in the Hungarian deinstitutionalisation process.

Thank you for their cooperation!

2017

© The National Disability and Social Politics Center Nonprofit Ltd.
1138 Budapest, Váci út 191.
Telefon: +36 1 450 3230
E-mail: titkarsag@fszk.hu 

Weboldal: www.fszk.hu 

This brochure is free, not for commercial use. 
It is not allowed to use this publication for making or enhancing profit.

All rights reserved!

The National Disability and Social 
Politics Center Nonprofit Ltd. (ND-
SPC) has more than twenty years 
of outstanding, comprehensive ex-
perience in the field of disability. We 
are the only organisation in Hungary 
dealing with all types of disabilities 
in accordance with the Convention 
on the Rights of Persons with Disa-
bilities of the UN (CRPD).

The Hungarian Government has 
set the goal of making a transition 
from large residential institutions 
to services promoting community-
based care.

Our organization is responsible for 
establishing the methodological 
background for deinstitutional- 
isation, as well as supporting and 

monitoring the process. Project 
TÁRS (PARTNER) of NDSPC Non-Profit 
Ltd. serves this purpose in different 
ways. We participatie in every phase, 
starting from preparation to moving 
out and living more independently. 
The project assists the colleagues 
and the residents of the institutions 
and promotes partnership with all 
stakeholders.

Introduction



In 2007, Hungary was one of the first 
countries to join the UN Convention  
on the Rights of Persons with  Dis-
abilities, with the primary  purpose 
to ensure the rights of  persons 
with disabilities, to promote equal 
opportunities and their active par-
ticipation in society by encouraging 
autonomy, independent living and 
equal access to work and main-
stream services. 

Article 19 of the Convention recognises 
the equal rights of persons with 
disabilities to life in the community 
and requires countries to make all 
efforts necessary to ensure that per-
sons with disabilities may  choose 
their place of residence and the 
people they intend to live together 
with. Governments shall also make 
every effort necessary in order to 
liberate people with  disabilities from 

being obliged to live in a particular 
living  arrangement. The Hungarian  
government has declared its  inten-
tion in the acts on the equal rights 
of persons with disabilities and on 
social services and defined a long-
term deinstitutionalisation  plan for 
social institutions providing care for 
persons with disabilities. 

The Hungarian government is  com-
mitted to close all institutions with 
more than 50 beds until 2036, in 
accordance with EU objectives, and 
replace them with a more modern 
service provision system. People 
with disabilities currently living at 
large residential  institutions will be 
Community.  Additionally, substantial 
resources are also available for the 
first time for the purpose. This tran-
sition  process is supported by our  
organisation’s Project TÁRS.

Why is Deinstitutionalisation Necessary?

Human rights 
Dignity 
Equality 

Accessibility 
Inclusion

Deinstitutionalisation of Large Residential Institutions
There are tens of thousands of 
people with disabilities and people 
with mental health problems who 
live at large residential institutions 
in Hungary. These institutions were 
originally established to care,  cater 
and provide shelter for people  with 
disabilities. In the past few  decades, 
a fundamental change has  occurred 
in the attitude towards people with 
disabilities. It is probably  best 
summarised as the transition from 
the medical approach to a human 
rights-based, community oriented, 
social approach. Consequently, the 
contemporary disability field does 
no longer view persons with dis- 
abilities as people who need charity 
from society, but as equal 

members of society with equal 
rights, who must be supported as 
much as possible, to the extent  re-
quired by them to live independently. 

The transition from large residential 
institutions to services promoting 
community-based care is one of the 
most relevant results of this  sub-
stantial change all over the  world, 
particularly in Europe.  This process 
is called deinstitutionalisation or 
the replacement of residential insti-
tutions. 

The essence of deinstitutional- 
isation is to replace large residential 
institutions with smaller homes or 

flats located at or near the place of 
residence of people with disabilities 
and their inclusion in the ordinary 
living environment of their  com-
munity. However, improving  living 
conditions is not the only aim of 
deinstitutionalisation. Employment 
of residents with disabilities and 
organising their daily activities are 
also of high importance. The general 
aim of replacing residential institu-
tions is deinstitutionalisation, the 
inclusion of residents in society, to 
ensure that they could lead a  daily 
life similar to others. The  approach 
focuses on enhancing the quality 
of life and respecting the  human 
rights of service users.



Implementing Deinstitutionalisation in Hungary
In the period between 2007 and 
2016, six large residential  institu-
tions were transformed completely 
with EU cofinancing, enabling al-
most 700 residents to move out of 
institutions in Hungary. The National 
Disability and Social Politics Center 
Nonprofit Ltd. (Nemzeti Fogyatékos-
ságügyi- és Szociálpolitikai Központ 
Közhasznú Nonprofit Kft. NFSZK) has 
played an active and  dominant role 
in this process from the very begin-
ning. Our mentors offered support 
to all six  institutions, shared Hun-
garian and international best prac-
tices,  provided expertise and organ-
ised workshops for professionals. 
An academic study was conducted 
on the experiences connected with 
the first phase of deinstitutional- 
isation. Based on the conclusions 
of the  study, policy recommenda-

tions were made in order to improve 
social services. We are creating a 
training program with international 
partner  organisations to enhance 
the commitment and professional-
ism  of managers and professionals  
coordinating deinstitutionalisation. 

The process of deinstitutional- 
isation will continue between 2017 
and 2023, with the aim of radically  
transforming the entire system of 
large residential institutions and 
service provision. We are aiming 
to use funds of approximately 
HUF 80,000 million to transform 
around 10,000 institutional beds. 
The programme is cofinanced by 
the European Union Structural 
Funds. Moreover, the government is 
committed to strengthening  com-
munity-based social services and 

offering employment opportunities 
and occupational rehabilitation for 
people with  disabilities affected by 
deinstitutionalisation. 

Past experiences with deinstitution-
alisation reveal that people with dis-
abilities who have left large residen-
tial institutions are  characterised by 
a higher level of independence. They 
anticipate leaving these institutions 
and are looking forward and open to 
making contact with other people. 
Although communication difficul-
ties are frequent, these challenges 
can be overcome with sufficient pa-
tience, attention and support. After 
a few weeks or months, more and 
more of them start to work and es-
tablish  new relationships with their  
neighbours and other locals.

People with disabilities, just like 
everybody else, have the right to 
decide where to live and with whom. 
This, of course, does not mean that 
the government would buy flats or 
houses for each people who are 
making the transition to Subsidized  
Housing. It means that while  institu-
tions are transformed the state ad-
ministration also takes into consid-
eration the needs and preferences 
of service users. The administration 
is aware of its  responsibility that 
it must offer assistance to persons 
with  disabilities to live on an equal 
basis and to ensure the required 
amount of support, not more, not 

less. Subsidized Housing (SH) means 
a flat or a house where people with 
disabilities may live an ordinary life. 
These flats or houses cannot be seg-
regated blocks and must be easily 
accessible by public  transportation. 
These flats or houses will not be 
owned by people with  disabilities; 
they will live at such  facilities for 
a fee. Residents get to decide with 
whom they wish to share their 
room, and, depending on their 
level of independence, they can 
decide on everyday matters in 
other areas as well. Professionals 
provide the required support for 
them in all the above areas. It is 

important that these houses and 
flats fit into the local environment 
and that they are sustainable and 
economical to maintain. 

The goal of deinstitutionalisation is 
to ensure the highest possible lev-
el of independent living for people 
with disabilities, so that they could 
lead a life like anybody else with 
the assistance required by them. We 
should not decide instead of them, 
we should support them in  making 
their own decisions over their lives. 
Their inclusion in the  local commu-
nity and being  accepted by its mem-
bers are  further desirable goals.

What is Subsidized Housing?



Role of NDSPC within the Deinstitutionalisation Process in Hungary
The explicit aim of the Hungarian 
government is to establish Subsi-
dized Housing for a minimum of 
10,000 people in the phase of  dein-
stitutionalisation between 2017 and 
2023 and a service provision system 
that supports independent living 
and develops independence skills. 
The government assigned The Na-
tional Disability and Social Politics 
Center Nonprofit Ltd. (Nemzeti Fo-
gyatékosságügyi- és Szociálpolitikai 
Központ Közhasznú Nonprofit Kft. 
NFSZK) with the methodological 
and coordination tasks connected 
to deinstitutionalisation. Accor- 
dingly, we launched our top priority 
project: “TÁRS –  Szociális intéz-
ményi férőhely kiváltási  szakmai 
koordinációs műhely kialakítása” 
(“PARTNER – Establishment of Pro-
fessional Coordination Workshop 
for Deinstitutionalisation”) (ID No.: 

EFOP-1.9.1-VEKOP-15-2016-00001).
The committed team of NDSPC is 
convinced that the cooperation of 
every person, parent, advocate, pro-
fessional, service provider and de-
cision maker concerned is required 
for the successful implementation 
of the task. Our aim is to ensure that 
deinstitutionalisation and the re-
structuring of the service provision 
system would occur safely, based on 
the needs of people with disabilities 
and by  providing sustainable, qual-
ity services. 

The purpose of Project TÁRS is to pro-
vide the professional and methodo-
logical background for the deinsti-
tutionalisation of social institutions 
providing personal care in the coun-
try, in accordance with the provisions 
of the National Disability Programme 
and other  relevant legislation. Within the framework of Project 

TÁRS, the methodological guide to 
the Deinstitutionalisation Plan (DP) 
was prepared, the professional and 
methodological tool for the complex 
planning process of deinstitution-
alisation of residential institutions. 
Through the methodological back-
ground, we provide useful and prac-
tical assistance to the participants 
of the deinstitutionalisation process 
for the planning and transformation 
of the service provision. This will 
eventually improve the residents’ 
quality of life.

A professional guide is being pre-
pared in order to develop and op-

erate the subsidized housing (SH) 
and service circle for a uniform and 
quality SH service provision system 
across the country. The professional 
guide includes the description of the 
development of subsidized housing 
services, the process of service pro-
vider registration and the operation 
of SH. It will also contain an analysis 
of the dilemmas of service provis- 
ion, information on the attributes 
of the services provided in accor- 
dance with the characteristics of the  
target groups, a presentation of the 
responsibilities of the SH partici-
pants and the main elements of the 
service circle related to SH as well. 

Activities of Project TÁRS



We are assisting the transforma-
tion process that affects entire 
institutions and organisations, 
including  funding authorities, 
with the  methodology of organi-
sational  transformation concept 
and  implementation protocol, 
supported  by regular consultation 
and  dissemination. 

Architects and rehabilitation  en-
gineers working on Project TÁRS 
established a set of criteria for de-
signing barrier-free SH houses. The 
set of criteria clarifies the key terms 
and basic principles related to a bar-
rier-free environment and provides 

recommendations and suggestions 
in order that the SH houses to be 
built would meet the needs of res-
idents, accessibility and universal 
design requirements.

We have also been providing free  
rehabilitation engineering consul-
tation to institutions involved in 
deinstitutionalisation from the be-
ginning of the planning phase. We 
are also providing consultation for 
the various needs that surface in 
different areas during this complex 
process, meeting the needs of the 
particular institution and matching 
the particular disability. 

Moreover, we are also operating an 
Institutional Coordinator Network, 
to ensure that the transformation 
process is regularly monitored by 
experts who provide tailor-made 
organisational support for each  in-
stitution. Institutional coordinators 
live in different parts of the coun-
try, therefore, they are local pro-
fessionals close to the  institutions 
and new locations, who are able to 
provide weekly (or even daily) per-
sonal on-site support.  Institutional 
coordinators are there  to ensure 
that the information and expertise 
required would be  available at the 
right place and time.

Relocation of people with multi-
ple disabilities requires particular 
care and attention. Therefore we 
are creating a Multiple Disabilities 
(MD) model programme to support 
people with multiple disabilities 
leaving institutions. The programme 
includes collecting the best practic-
es, developing a methodology and 
supporting people and professionals 
involved. The model programme of 
the waiting list of those waiting to 
receive institutional care aims to 
reveal experiences with waiting lists 
and to develop a single process of 
moving into subsidized housing. It 
will help people on the waiting list 
to apply for the types of services 

matching their needs, and it could 
prevent their institutionalisation 
at residential facilities. Within the 
framework of Project  TÁRS, we offer 
assistance to  institutions imple-
menting deinstitutionalisation with 
a range of  training and education-
al programmes. The basic aim of 
trainings, further than sharing rele-
vant  professional information, is to 
change the attitude of professionals; 
to establish and strengthen a re-
habilitation and recovery-centred 
approach for Subsidized Housing; 
ensure the appropriate preparation 
and implementation of relocation;  
sharing typical dilemmas,  challeng-
es and questions connected  with 

SH; dissemination of  knowledge and 
tested methods. 

In general residents must be pre-
pared for the transition by the 
institution. In order to facilitate 
this process Project TÁRS has de-
veloped some trainings  for pro-
fessionals with the objective of 
improving the residents’ skills that 
are necessary for independent or 
subsidized living.  The methodol-
ogy of complex needs assesment 
of deinstitutionalisation, which is 
basically a modern survey and set 
of tools for planning, supports the 
process as well. 



One of our priorities within Project 
TÁRS is to support institutions in 
the field of employment and occu-
pational  rehabilitation. Regarding 
occupational  rehabilitation, our aim 
is to support the process that:
•advances the achievement of the 
optimal and highest form of em-
ployment accessible to persons with 
disabilities on an individual level 
throughout the process of occupa-
tional rehabilitation; 
•creates an appropriate attitude to 
employment, helps develop the set 
of tools and improve the connection 
of professionals on an institutional 
level; 
•ensures a support network for all 
levels of the system and the set of 
tools to promote occupational reha-
bilitation connected with Subsidized 
Housing.
Within Project TÁRS, monitoring 
processes and follow-up studies 
are given significant emphasis, to 
ensure reflectivity and continuous 
feedback based on the studies for 
all  participants of deinstitutional-
isation. Our aim for the period be-
tween 2015 and 2020 is
•to establish the fundamentals of 
“evidence-based” monitoring and 
assessment of the deinstitutional-
isation process in accordance with 
the principle of “evidence-based 
policies”;
•to promote the professional con-
trol and implementation of the 
deinstitutionalisation process of 
2015-2020 and sound planning of 

the subsequent  period, supported 
by research data and analyses;
•to plan and implement the as-
sessment and monitoring of how 
institutions implemented deinstitu-
tionalisation processes within the 
project by using specific monitoring 
methods. 
Our priority is to establish, launch 
and operate a National Network 
that includes all the institutions and 
professionals participating in the 
process of deinstitutionalisation. 
The primary aim of the Network is 
to strengthen and support changing  
attitudes, spread the human rights-
based perspective; to  generate 
horizontal and vertical cooperation 
and partnerships; to ensure a struc-
tured and interactive system of op-
erations that enhances information 
flow and to encourage knowledge 
management. 
Project TÁRS also includes com-
munication activities spanning the 
whole country to inform the general  
public and gain their acceptance of 
the social integration and indepen- 
dent living aims of people with  dis-
abilities. Communication activities 
also include informing and sensi-
tising  their social environment and 
related professional fields. 

Project Facts
Project Name: TÁRS – Szociális  in-
tézményi férőhely kiváltási  szakmai 
koordinációs műhely  kialakítása 
(PARTNER – Establishment of Pro-
fessional Coordination Centre for 

Deinstitutionalisation)
Project ID: EFOP-1.9.1-VEKOP - 15 - 
2016 - 00001
Beneficiary: Nemzeti Fogyatékosság-
ügyi-és Szociálpolitikai Központ Köz-
hasznú Nonprofit Kft. (The National 
Disability and Social Politics Center 
Nonprofit Ltd.) Website: http://fszk.
hu/english/ Amount of subsidy: HUF 
2,499,492,655 Non-returnable subsi-
dy: 100%Start date: 1 April 2016
Planned closing date: 31 March 2021
Overall purpose of project: to pro-
vide  professional and methodolog-
ical background and coordination 
for deinstitutionalisation in Hungary 
– for social residential institutions 
providing longterm care for per-
sons with disabilities in the entire 
country, in accordance with the 
provisions of the National Disability 
Programme and other relevant leg-
islation.
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